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Tips for Engagement

• Introduce yourself!

• Talk with one another

• Share resources

• Respond to presenters

• Ask the presenters 

questions

• Upvote questions you’d 

like to see answered

• Live captions available in the 

panel by clicking on the “CC” at 

the bottom of the screen

• Who is with us today?

• Type in the Chat to 

introduce yourself - name, 

organization, what do you 

hope to learn today?

• For all participants to see 

your message, change to 

“All panelists and attendees” 

in the Chat

* This webinar is being recorded, and will be sent out in one week with the slides.



Brittany Baines

▪ Associate Director of Program Partnerships and Capacity 

Building at The Governor's Prevention Partnership and 

Founder/CEO of Phenomenal I Am, Inc. 

▪ Earned a Bachelor’s degree in Human Development and Family 

Studies from the University of Connecticut and a Master’s degree 

in Organizational Leadership from Quinnipiac University. 

▪ 11+ years of experience specializing in youth programming, 

partnership development.



Aristede Hill

▪ Experienced nonprofit and community leader with 20+ years 

supporting youth development

▪ Expertise in program design, staff development, fundraising, and 

organizational leadership

▪ Has a proven record of helping young people succeed 

academically, socially, and personally



GPP RMC Framework Overview

▪The GPP Regional Mentoring Collaborative (RMC) 

framework is built on a regional mentoring collaborative 

model that brings together mentoring programs and key 

community stakeholders committed to improving youth 

outcomes. 



Agenda
I. Overview of GPP Regional 

Mentoring Collaborative 

Framework 

II. Connection to Collaboration

III.Pause & Reflections 

IV.Q&A

V. Feedback Survey 



Core Components of the Framework

The framework is grounded in 
collective action, where 

participating organizations 
work together under a 

common agenda. 

Shared mentor recruitment 
and training resources

Access to larger networks

Ongoing collaboration among 
partners. 

Partners retain their individual 
identities while benefiting from 
shared tools, best practices, 
and coordinated strategies 

designed to strengthen 
mentoring quality and 

consistency.



Benefits and Value of a 
Collaborative Model

7. Agility and 
Responsiveness

6. Stronger 
Community 

Awareness and 
Quality Standards

5. Innovation and 
Shared Learning

4. Better Support 
for Youth and 

Families

3. Expanded 
Volunteer 

Recruitment

2. Smarter Use of 
Community 
Resources

1. Added Support 
for Programs



Collective Impact and Service 
Delivery

▪The GPP RMC framework redefines how mentoring 

services are delivered by providing a single point of entry 

for multiple mentoring models, including community-

based, site-based, one-on-one, and peer-to-peer 

approaches. 



Reflection: 
How do you currently identify cross-sector partners?

Scan QR Code to Participate
Join at Menti.com use code 

1440 8472





Building the Foundation

Community-
driven and 

youth-centered 
design

Asset mapping 
of mentoring 

and community 
resources

Identification of 
dedicated 

leadership and 
conveners

Comprehensive 
needs 

assessment

Unified purpose 
and shared 

goals



Launch, Sustain, and Adapt

Formalized commitment through MOUs

Ongoing partner engagement and recruitment

Structured launch plan and regular convenings

Data collection and outcome tracking

Continuous improvement and adaptability



Roadmap to Building a 
Strategic Partnership

Asset mapping 

Build 
infrastructure 

Conduct needs 
assessment 

Define unified 
purpose 

Solidify 
commitment 

Develop 
strategic plan 

Develop plan 
to launch 

Remain active 

Ensure positive 
impact

Stay adaptable 



Reflection: 
What are best practices that can be used to engage 
and expand cross-sector partnerships?

Scan QR Code to Participate
Join at Menti.com use code 

1440 8472





Three Next Steps

1. Conduct a collaborative asset mapping process to identify community strengths, partners, 

and available resources that can support partnership efforts.

2. Create a strategic engagement plan to build and strengthen relationships with identified 

partners and stakeholders.

3. Implement a mutually beneficial collaboration plan that promotes shared goals, 

coordinated action, and sustainable partnership outcomes.





GPP Upcoming Trainings & Events

FUTURE PREVENTION LEADERS ADOPTING A MENTORING MINDSET



Additional Resources

Contact Us

Email us with any feedback or questions at collaborativewebinarseries@mentoring.org!

Affiliates

MENTOR Affiliates can support with training, resources, public awareness and advocacy. Find your 

local affiliate here.

Mentoring Connector

Recruit mentors by submitting your program to the Mentoring Connector.

Resource Library

Check out our website here for all of our publications, resources, templates, and blogs!

Summit Workshops RFP

Submit an application to present at the 2027 National Mentoring Summit by May 31!

https://www.mentoring.org/who-we-are/affiliates/
https://www.mentoring.org/who-we-are/affiliates/
https://www.mentoring.org/what-we-do/mentoring-connector/
https://mentoring.org/resource-library/


Remember!

▪Please take 2-3 minutes to complete the anonymous survey 

that pops up on your screen to let us know how we did!

▪Within a week, you will receive an email with information on how 

to access the slides, recording, and resources on the CMWS 

page on MENTOR’s website.



June 30, 2026
1PM – 2:30PM ET |
12PM – 1:30PM CT

Title: It Takes a Village: 
Identifying, Forming, and 
Maintaining Community 
Partnerships Pt. 3/3

See you next time!
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